MINUTES
VYSA & BC United Meeting

September 13, 2010
7:00 PM, Brothers 2 Restaurant
Attendance:  
VYSA:  Victor Lourenco, Chris Richard, Boris Yost, Tom D’Arpino, Jim Antonakos, Lauraine Pittari
BC United:  Bruce Yarbrough, M. Shane Cook, Steve Ambrozik
Shane Cook is concerned with soccer becoming very segmented in this area.  Merging VYSA and BC United can possibly help soccer.  Successful model is the “pyramid”.  Bottom of the pyramid are the Recreational level players.   A strong Rec program is a feeder group for the middle of the pyramid.  These are the Travel Soccer players and the top of the pyramid are the premier level players.  A successful model will allow movement of the premier players down to the club level.  Need the premier players to want to play at the club level to help motivate the travel players to play at a higher level.  Premier players enjoy helping out and having fun doing it.  Coaches move throughout levels.  Formula for molding teams:  A/B or Pool/Premier.  
Put in place training requirements for entire club. (Similar to current VYSA) 
Approach other clubs? (Later)
BC United has trouble recruiting volunteers and getting members to attend board meetings.  
VYSA has strong volunteer base and large number of players.

Tom D’Arpino would like to create the best product at an affordable cost.  Bring in money by naming fields and running concessions.
Jamie Antonakos:  Some issues which will need to be addressed:

· By- laws

· 501c3 status needs to be maintained by both clubs

· Fields – would they remain under BC United’s name?
· Registration – how to structure organization with multiple registrars.(Girls and boys registrar minimum)
· Concerns about splitting up teams (should be done gradually not the first year unless voluntary)
· How and if this is to tie into Fusion?
Possible organizational structure:


Male Coordinators


Female Coordinators



U8 – U10



U8 – U10



U11 – U14



U11 – U14



U15 & up



U15 & up





Under U8 Coordinator

President/President

Vice President

Treasurer

Secretary

Communications

Concessions

Equipment

Fund Raising

Fields

Registrar(s) Boys/Girls/Premier

Executive Director?

Contractors?:  Bookkeeper, Groundskeeper, Trainers

Benefits of merger:

· Concessions & our own fields

· Potential savings/Fund raising

· Better model – tie into premier without losing travel players

· Better fields
· Possible to add additional fields

· Tournaments

Costs of merger:

· Field upkeep

· Bookkeeping

· Training/premier

It is agreed by all to continue discussions about merging the clubs.

Meeting Adjourned 8:50 PM.
Possible Board Structure-Flow Chart
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BC United:

Steve Ambrozik (President)

729-5653
172 N. Broad St, Johnson City, NY  13790

Ambrozik@verizon.net
M. Shane Cook (Training Coor)
427-4812
708 Castle Creek Rd, Binghamton, NY  13961

bccmenscoach@hotmail.com
Bruce Yarbrough (Vice President)
621-8045
524 S. Benita Blvd, Vestal, NY  13850

Yarbrough.bruce@gmail.com
VYSA:

Chris Richard (Training Coor)
222-1208
524 Glenwood Rd, Vestal, NY  13850

crichard@stny.rr.com
Victor Lourenco (Boys Jr Coor)
786-5984
41 Mountain Brook Dr, Vestal, NY  13850
vlourenco@stny.rr.com
Boris Yost (Registrar)

785-4114
31 Dover Dr, Endicott, NY  13760

VYSA_yost@stny.rr.com


James Antonakos (President)
765-2686
4601 Madison Dr., Vestal, NY  13850

Antonakos_J@sunybroome.edu
Tom D’Arpino (Concessions/Fundraising Coor)
427-8747
32 Highland Dr., Apalachin, NY  13732 tomdarpino@aol.com
Lauraine Pittari (Secretary)

222-1470
1 Pine Meadow Rd., Vestal, NY  13850

Pittari@aol.com
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Girls Training Coordinator
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Secretary
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Fields Coordinator


Registrar Girls


Registrar Boys


Registrar Premier





Boys Coordinators





U8 to U10


U11 to U14


U15 and up





Executive Director








Girls Coordinators





U8 to U10


U11 to U14


U15 and up








Under U8 Developmental Coordinator





U8 to U10


U11 to U14


U15 and up








Contractors





Book Keeper


Grounds Keeper


Trainers











